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In recent years, with the proposal by the government of the social strategic task of 
constructing the harmonious society, corporate social responsibility has attracted more 
and more attention from all sectors of the society. The development of the society 
requires that enterprises change the past method of aiming only at pursuing profit 
maximization and take the way of sustainable development, which requires that the 
enterprises assume their due social responsibility. 
 
Real estate industry is one of the fastest growing industries since the implementation 
of the Reform and Open Policy in China, and will continue to be the same for the 
future two or three decades. However, as this industry develops with a high speed, 
absence of corporate social responsibility has become an insidious threat to the 
development of the industry. Whether the incomprehensive understanding or 
ambiguousness on the connotation of corporate social responsibility, or being at the 
exploratory stage of constructing enterprise responsibility, both will hinder the benign 
development of the real estate enterprises themselves, thus influence the construction 
of harmonious society. 
 
What is rare and commendable is that Vanke, as a listed individually-run enterprise, 
during the whole progress of its growth, always has a clear understanding on the 
assumption of corporate social responsibility, adopts effective measures, and finally 
forms the corporate social responsibility system with Vanke characteristics. The issue 
of the Vanke’s “Corporate Social Responsibility Green Book” in 2007 made it the first 
real estate enterprise that initiatively releases social responsibility report, and the 
following annual “Corporate Social Responsibility Report” shows the society Vanke’s 
determination on performing social duties and establishes Vanke’s image of industry 
paragon. 
 
Based on the connotation of corporate social responsibility, this thesis first employs 
the theory of stakeholders to summarize the content of corporate social responsibility 
by focusing on the seven sorts of stakeholders. Then the content of corporate social 
responsibility is classified into five levels on the basis of Carroll’s CSR Pyramid 
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clearly defined objects and content of corporate social responsibility at different levels. 
In addition, the factors which may influence the enterprises while fulfilling their 
social responsibilities are explored, and the significance for the enterprises to fulfill 
their social responsibility is deliberated. The thesis highlights an overall analysis on 
the measures adopted by Vanke over the years in fulfilling its social responsibility and 
the results, as well as a summary of the related characteristics. At last, 
recommendations are put forward to overcome the shortcomings in Vanke’s practice 
of fulfilling its social responsibility, and thus the thesis proposes its conclusion that 
the improvement of macro-environment is of help to the enterprises in fulfilling their 
social responsibility.  
 
The main purpose of this paper is, through the discussion and analysis on Vanke’s 
practice in performing corporate social responsibility, to help real estate enterprise 
clarify relevant concepts and find a suitable approach for real estate enterprises to 
perform social duties, which shall have certain reference values for these enterprises 
in performing social duties faithfully. 
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2007 年 10 月，万科发布其首份《企业社会责任绿皮书——暨 2007 年企业公民
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第一节  企业社会责任的内涵界定 
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